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Application form to register a Cochrane Thematic Group
This form applies to any Cochrane members wishing to establish a Cochrane Thematic Group, specifically in the field of infectious diseases. Applications are open to Cochrane Review Groups, Fields, and Networks, Geographic Groups and Methods Groups or other groups with demonstrated experience of Cochrane evidence synthesis methodology and processes. 
Applicants wishing to establish a Cochrane Infectious Diseases Thematic Group must be able to demonstrate expertise and competencies in all activities the Thematic Group plans to undertake. The group leader(s) and core members should have demonstrated experience of how Cochrane evidence syntheses are developed, published, and disseminated or have been actively involved in delivering other Cochrane products or services. They should have sufficient resources to enable the Thematic Group to meet its core functions and be self-supporting. 

Cochrane is particularly keen to ensure strong leadership from the Global South in the formation and operation of this Thematic Group. The leadership structure must reflect this commitment and may include innovative North/South partnerships that promote equitable collaboration and capacity sharing across regions.

[bookmark: _Hlk100590234]Thematic Groups are expected to embrace Cochrane’s values and support its goals to:
· Produce timely relevant evidence for and with those who need it most
· Save and improve lives by ensuring everyone can contribute to and benefit from trusted evidence
· Collaborate locally and globally to strengthen our community and enhance impact
· Secure our long-term sustainability

	Strategic rationale

	Outline your view on why it is important for Cochrane to establish a Thematic Group on infectious diseases? 
Briefly describe the impact, the degree of uncertainty and the potential for benefits to communities globally, particularly regions where vulnerable populations are disproportionately impacted (e.g., referencing Sustainable Development Goals, Global Burden of Disease data, Social or Commercial Determinants of Health, etc.).
	





	How will the Thematic Group ensure that Cochrane delivers evidence synthesis in infectious diseases efficiently?
Briefly describe:
· How the Thematic Group will avoid topic overlap, reduce research waste, and promote the development of reviews that will have high impact globally. 
· How the group will work as a single unit, ensuring co-ordination of activities and outcomes. 
	

	How will the Thematic Group contribute to Cochrane’s long-term sustainability?
Briefly describe how the Thematic Group will encourage and support investment from a diverse range of funders and create relationships with interest holders that benefit Cochrane as a whole.
	

	How will the Thematic Group enhance the impact of Cochrane’s work by diversifying evidence synthesis products?
Briefly describe how the Thematic Group will expand Cochrane’s portfolio of evidence products – particularly through the adoption of responsible AI-enabled synthesis methods – to better meet the evolving needs of diverse evidence users.
	

	How will the Thematic Group ensure accountability to Cochrane?
Briefly describe how the Thematic Group will create clear lines of accountability to Cochrane and ensure performance standards are met. 
Note: the responsibilities and accountabilities for each Thematic Group and the Cochrane central team are set out in Terms of Reference.
	

	Priority setting

	How will the Thematic Group lead and/or contribute to priority setting in Cochrane? Please outline:
· How your group will prioritize within the area of infectious diseases to ensure alignment with the needs of users and funders of evidence and minimize research duplication.
· How your proposed priorities will align with the Cochrane Scientific Strategy, particularly in relation to:
· Major global infectious diseases (e.g., HIV, TB, malaria, STIs)
· Vector-borne and neglected tropical diseases (e.g., dengue, Zika, chikungunya)
· Antimicrobial resistance (AMR)
· Diagnostic innovation (e.g., point-of-care and rapid diagnostic testing for emerging diseases)
· Please provide concrete examples of how your group could contribute to addressing these priorities.
	

	Interest holder engagement 

	Briefly describe any established networks and partnerships with interest holders outside Cochrane, relevant to infectious diseases research, practice, or policy.
	

	Briefly describe patient and public engagement plans. Provide details of existing relationships with Patient and Public Involvement (PPI) groups and PPI involvement in the application, where applicable.
	

	Briefly describe plans to work with and learn from interest holders in the Global South and develop evidence that is relevant in the Global South. Include how the group will foster North/South capacity sharing.
	

	Briefly describe how the Thematic Group will engage with other Cochrane Groups (e.g., Cochrane Fields, other Thematic Groups etc.).
	

	Evidence synthesis development 

	How will the Thematic Group support author teams to develop evidence syntheses in infectious diseases? 
Briefly describe: 
· previous experience supporting author teams to develop Cochrane evidence syntheses.
· what level of support you expect to provide (e.g., supplementing author teams, project managing the authoring process, providing methods support, signposting to Cochrane resources, etc.)
· how you will direct resources towards the timely delivery of priority topics
	

	Will the Thematic Group team directly develop Cochrane evidence syntheses? If so, please provide: 
· details of demonstrated expertise in conducting evidence synthesis in major infectious disease areas such as HIV, tuberculosis, malaria, STIs, vector-borne and neglected tropical diseases, antimicrobial resistance, and diagnostic innovation. 
· details of expertise in Cochrane evidence synthesis methods, and how any methodological gaps will be filled to ensure delivery of good quality Cochrane manuscripts.
· an estimate of the number and type of evidence syntheses you expect to submit to the Central Editorial Service annually.
	

	
	

	Dissemination and knowledge translation

	Briefly describe the planned approach to disseminating Cochrane evidence including examples of previous dissemination activities.
	

	[bookmark: _Hlk105509022]Briefly describe any previous knowledge translation activities undertaken by members of the team applying (optional).
	

	Leadership 

	· Name(s) of the Thematic Group leader(s) or leadership group and time allotted to Cochrane activities. Please include the names of individuals in key strategic roles. Group leadership must reflect a commitment to strong Global South leadership, particularly South–South collaboration. North/South partnerships are also welcome where they support equitable and inclusive engagement.
Note: The curriculum vitae of Thematic Group lead(s) may be requested at a later stage. 
	

	· Will the Thematic Group establish a board to support its work? If so, please provide details of its proposed members, listing groups or organisations to be represented. 
Note: it is not obligatory to set up a board or if a board has not yet been established details can be provided later.
	

	Briefly describe any plans for rotational leadership (if relevant).
	

	Briefly describe approach to succession planning.
	

	Funding

	List potential or confirmed funders and provide brief details of any discussions that have taken place. 
	

	What internal or in-kind support will be available to the Group?
	

	If secured, what is the term of the funding available and how stable is the funding situation?
	

	Describe any restrictions attached to the funding.
	

	Confirm that funding sources are/will be compliant with Cochrane’s Conflict of Interest policy.
	

	Operational detail (Personnel, work plan, and administration)

	Provide details of core group members, their roles and time allotted to Cochrane Thematic Group activities. 
	

	Please provide a high-level work plan outlining your group’s proposed activities over the next three years, with detail for the first two years. This is a key element of your application and should clearly articulate what your group aims to achieve and how. The plan must include your goals and objectives, how you will deliver on all mandatory activities (see guidance), and any optional activities you plan to pursue. Where possible, include intended targets, milestones, or outputs.
	

	Who is the primary contact for the Thematic Group? 
Note: this person will function as liaison between the group and the Cochrane central team.
	

	What is the location and host institution for the Thematic Group?
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