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Application guidance

1. Background information
Cochrane is launching a call for a Thematic Group focused on infectious diseases, one of the greatest challenges to global health and a research priority in Cochrane’s Scientific Strategy. Infectious diseases account for a high burden of morbidity and mortality worldwide, disproportionately affecting vulnerable populations and low- and middle-income countries (LMICs).
The Infectious Diseases Thematic Group will provide a hub for expertise, coordinating evidence synthesis methodologists, clinicians, patients, and members of the public and other interest holders to identify priorities, support development of good quality Cochrane evidence, and maximise global impact.
Cochrane is particularly keen to ensure strong leadership from the Global South in the formation and operation of this Thematic Group. The leadership structure must reflect this commitment and may include innovative North/South partnerships that promote equitable collaboration and capacity sharing across regions.
The group is expected to work closely with:
1. Evidence Synthesis Units: topic-agnostic research groups focused exclusively on developing timely, high quality and diverse evidence syntheses. All thematic groups will provide content expertise to complement this work.
2. Other Thematic Groups:  topic-specific research groups focused on identifying priorities, supporting development of good quality Cochrane evidence, and maximising global impact.
3. Central Editorial Service:  an independent, central team managing the evaluation and peer review process for all manuscripts submitted for publication in the Cochrane Database of Systematic Reviews. The Central Editorial Team manages quality assurance and peer review, seeking input from topic specialists, methods experts, and patients and the public.
4. Other Cochrane Groups: including Methods Groups, Review Groups, Geographic Groups, Fields, Patient and Public Network.
5. External Groups: including, but not limited to, guideline developers, government agencies, infectious diseases associations and patient and public groups.

For the first cohort of Thematic Groups, author support was considered highly desirable, but it is now mandatory. Fulfilling this support role is an important means of fostering collaboration, harnessing Cochrane community expertise, and supplementing the flow of manuscripts to the Cochrane Library. Thematic Groups may also choose to develop evidence syntheses directly; however, this is not mandatory. 
As relatively new Cochrane structures, Thematic Groups and Evidence Synthesis Units are still evolving. We envisage flexible, collaborative relationships between Evidence Synthesis Units and Thematic Groups to ensure that the prioritization, design, conduct, and dissemination of Cochrane evidence meets the needs of funders and users. 
2. Minimum requirements
To ensure Cochrane remains a vital, sustainable organisation at the forefront of health evidence synthesis, the Infectious Diseases Thematic Group has several core roles and responsibilities and is expected to meet a set of essential requirements (Table 1). 
Applicants must:
· Demonstrate expertise in major infectious disease areas such as HIV, tuberculosis, malaria, STIs, vector-borne and neglected tropical diseases, antimicrobial resistance, and diagnostic innovation.
· Show ability to contribute to Cochrane-wide infectious disease priority setting and reduce duplication of research.
· Provide evidence of established networks or collaborations in infectious diseases research, practice, or policy. 
· Ensure the leaders or leadership team have:
· Experience of managing programmes of infectious diseases research 
· Knowledge of methods for prioritizing, conducting, and communicating Cochrane evidence to meet user needs
· Access to a diverse network of contributors, commissioners, and users
· Experience submitting grant applications and securing funding contracts
· Form strategic partnerships with other Cochrane Groups (Thematic Groups, Review Groups, Fields, Geographic Groups, Methods Groups) to promote collaboration and enhance funding prospects.

Table 1. Minimum requirements of Thematic Groups
	Essential 

	· Ensure strong Global South leadership. If a North/South leadership team is proposed this must be balanced to ensure equitable collaboration.
· Set up and maintain prioritization plans, informed by content experts and people with lived experience from diverse backgrounds, to identify and deliver high-impact Cochrane evidence syntheses.
· Support and/or supplement volunteer author teams developing Cochrane evidence syntheses within the infectious diseases topic area, including ensuring that authors use Cochrane’s standard authoring tools and processes, and are aware of Cochrane’s policies and methodological standards.
· Support the Central Editorial Service by providing editors and peer reviewers with relevant content expertise.
· Provide content expertise to support the Evidence Syntheses Units in developing clinically relevant and accessible evidence syntheses.
· Develop concrete patient and public engagement plans to ensure that lived experience is integral to the group’s work.
· Develop concrete plans to ensure that Cochrane infectious diseases evidence is relevant in the Global South.
· Disseminate Cochrane infectious diseases evidence. 

	Desirable

	· Directly develop Cochrane evidence syntheses in the area of infectious diseases.
· Strengthen evidence synthesis skills and capacity within the group’s network of contributors.
· Undertake knowledge translation activities.
· Undertake CENTRAL trial identification and enrichment activities.


3. Benefits 
Thematic Groups can operate under the global Cochrane brand and have access to a range of services, expertise, resources, and systems to assist and augment their work. Benefits include:
· Opportunities for oversight and leadership of infectious diseases research priority as part of Cochrane’s Scientific Strategy. 
· Communications support when promoting high-impact reviews.
· Access to methods training and development opportunities.
· Access to Cochrane Engage and support with creating newsletter mailing lists. 
· Limited administrative support whilst the group is being established.
· Fundraising support including:
· identification and timely sharing of potential funding sources,
· where Cochrane and a Thematic Group are partnering on a funding bid, providing coordination, drafting, and budget development support throughout the whole process,
· where Cochrane is not a partner in the bid, reviewing proposal drafts and budgets.
· Access to Cochrane’s expert Methods community and innovative evidence synthesis methodology innovation.
· Use of integrated systems and platforms designed to support and streamline evidence synthesis, and which are evolving and improving to support the new model.
· Potential route to publication in the Cochrane Database of Systematic Reviews and Cochrane Evidence Synthesis and Methods journal.
· Translations of plain language summaries into key languages for some high-impact reviews.
4. Leadership and governance 
Cochrane is particularly keen to ensure strong leadership from the Global South. Leadership structures should actively promote equitable collaboration and capacity sharing, potentially through innovative North/South partnerships. Overall, we want to ensure that the leadership structure reflects the diverse global health contexts in which evidence is generated and used.
Groups must establish a well-defined leadership structure. The nominated leader(s) or leadership team will be responsible for communication with Cochrane leadership and maintaining a clear line of accountability to Cochrane. If a small leadership team is selected, one contact person must be nominated to liaise with both the Thematic Group and Cochrane’s Central Executive Team. Groups with multiple senior members should consider leadership rotation, with plans outlined in the application form.
Group leader(s) are responsible for ensuring the capacity to recruit, supervise, and manage resources to support group activities. They must also foster strategic partnerships with other Cochrane entities, including Evidence Synthesis Units, Review Groups, Fields, Geographic Groups, and Methods Groups. Additionally, they are accountable for the quality of evidence syntheses submitted to the Central Editorial Service.
Leaders must set annual plans and submit yearly reports detailing activities, funding, and expenditure to Cochrane and any external funders. Each group is required to complete an annual report using Cochrane’s standardised monitoring form, demonstrating progress against key performance indicators.
Cochrane has defined terms of reference outlining the responsibilities and accountabilities of both Thematic Groups and the central team. Groups that fail to meet agreed standards or deliver on their workplan may lose the right to operate under the Cochrane brand and will follow the wind-down process specified in the terms of reference.
5. Funding 
The Thematic Groups are not centrally funded by Cochrane; they must identify a sufficient level of funding to conduct their activities and adequately remunerate a team of people capable of delivering their work plan. The group is expected to use its content expertise and access to stakeholder networks to support the drafting of business cases and preparation of grant applications, with input from Cochrane’s central fundraising team. If Cochrane identifies funding for a Thematic Group, the organization(s) and/or individuals forming the group will be required into enter a legally binding relationship with Cochrane as a condition of receiving that funding.
[bookmark: _heading=h.vgcqfw8unwxb]Applicants are not expected to have funding in place to fully support their activities when the group is first established, but leader(s) should provide information about confirmed or potential funding options as part of the application process. 
6. [bookmark: _Hlk150852817]Application process
Eligible applicants
Applications are open to Cochrane Review Groups, Fields, and Networks, Geographic Groups and Methods Groups or other groups with demonstrated experience of Cochrane evidence synthesis methodology and processes. Applications based on collaboration between Cochrane groups are especially welcome.

Application process and timelines
Applications open on 10 October 2025 and will close on 21 November 2025.
Applications will be considered by the Editor in Chief and an independent panel of people from within and outside of Cochrane. All panel members must declare any potential conflicts of interest and the list of members will be widely shared once the panel is convened. 
Applicants can expect to be notified about the outcome of their application within approximately eight weeks of the closing date.
7. Application criteria 
[bookmark: _Hlk100590234]Thematic Groups are expected to embrace Cochrane’s values and support its goals to:
· Produce timely relevant evidence for and with those who need it most
· Save and improve lives by ensuring everyone can contribute to and benefit from trusted evidence
· Collaborate locally and globally to strengthen our community and enhance impact
· Secure our long-term sustainability

The following specific criteria must be addressed in the application form. 
Strategic rationale
· Why it is important for Cochrane to establish a Thematic Group on infectious diseases.
· How the group will ensure that Cochrane delivers evidence synthesis in infectious diseases efficiently.
· How the group will avoid topic overlap, reduce research waste, and promote the development of high impact reviews.
· How the group increase awareness and impact of Cochrane’s work and contribute to Cochrane’s long-term sustainability.
· How the group will diversify evidence synthesis products.
· How the group will ensure accountability to Cochrane.
Priority setting
· How the group will prioritize within the area of infectious diseases and ensure alignment with the Cochrane Scientific Strategy.
Interest holder engagement 
· Describe any established networks and partnerships with interest holders outside Cochrane. 
· Describe patient and public engagement plans.
· Describe plans to work with and learn from interest holders in the Global South and develop evidence that is relevant in the Global South. Include how the group will foster North/South capacity sharing.
· How the Group connect to and differentiate itself from other Cochrane Groups.
Evidence synthesis development
· How the group will support author teams to develop evidence syntheses within its scope.
· Provide details of any plans to develop and submit manuscripts directly to the Central Editorial Service (optional).
Dissemination and knowledge translation
· How the group plans to disseminate Cochrane evidence. 
· Outline previous knowledge translation activities (optional).
Leadership 
· Name(s) of the Thematic Group leader(s) or leadership group and time allotted to Cochrane activities. 
· Plans to establish a Board for the group (if relevant).
· Plans for rotational leadership and/or succession planning (if relevant).
Funding
· Provide a list of potential or confirmed funders and/or details of any discussions that have already occurred. 
· Letters of support and details of internal or in-kind support (if relevant).
· Details of the security of any current funding security and any grant restrictions (if relevant).
· Confirm that funding sources are/will be compliant with Cochrane’s Conflict of Interest policy.
Operational (Personnel, work plan and administration)
· Details of core team, their roles and time allotted to Cochrane activities, including those to support evidence synthesis development (e.g., editors, statisticians, information specialists, etc.).
· Details of how appropriate content and methods expertise will be sourced should also be provided.
· Provide a high-level work plan outlining your group’s proposed activities over the next three years, with detail for the first two years.
· Name of the primary contact for the group.
· Location and host institution of the group.
· Letters of support from other Cochrane Groups, clinical/patient organisations, host institutions, funders, etc. (optional).
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