Who is the review for: Ministries of health, healthcare facilities and other stakeholders to plan,
implement and manage IPC strategies for respiratory infectious diseases.
Health care workers and infection prevention and control (IPC) for respiratory infectious
diseases: Implementation considerations
Health care workers point to several factors that influence their ability and willingness to follow IPC guidelines.
This includes the source of the guidelines, how relevant they are and how they are communicated. Other factors
include support from managers, workplace culture, and provision of training. Physical space, access to and trust in
personal protective equipment (PPE) are key elements. A desire to deliver good patient care and protect their own
family and friends also motivate healthcare workers to follow guidelines. The review highlights the importance of
including all facility staff, including support staff, when implementing IPC guidelines.

Training and
education
Mandatory training (on
infection transmission
and PPE use) for
all staff who have
contact with patients

Delegate person
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engagement/support
Help all staff to understand
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Ensure staff are properly fitted
for PPE to avoid discomfort
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Organisational
support

Physical
environment

Clear evidence-based
guidelines in line with National
and International guidance

Provide enough
space to isolate,
minimize overcrowding,
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Plan for effective
communication of any
changes to guidelines
Consider additional workload
when caring for patients in
isolation and the burden of
PPE use

Provide adequate facilities
for staff handwashing,
changing and showering
Provide adequate supplies
of quality PPE, recognising
increase in demand
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